
S .N D ep artm en t Kaizen  N o. KAIZE N  D escrip tion

An n u alized  

Ben efi t  

R s . lacs

S tatu s  after Kaizen

1 SPG  M 1  - 3 K  - SPG M 1 -3   0 1

G en era lly w e observed th a t fiber com es  outs ide from  grid  of 

m ix in g bin .&  lookin g bed.

N ow  w e h a ve m odified  m ix in g bin  grid  Lookin g sm a rt  &  

m ore effective to a void  fiber com in g out s ide.

2 SPG  M 1  - 3 K  - SPG M 1 -3   0 2
old  la p  s ta n d h a vin g m ore spa cious  &  old  m odel. N ew   la p  s ta n d required less  spa ce &  edge of liftin g la p  rod.

3 SPG  M 1  - 3 K  - SPG M 1 -3   0 3
G en era lly w e  observe th a t m ixed colour ca n s  a re bein g used 

a t D F w h ich  m a y resu lt lot m ix  up

N ow  w e a re us in g colourw ise ca n s  a n d th e seggrega tion  is  

ea sy a n d perfect.

4 SPG  M 1  - 3 K  - SPG M 1 -3   0 4
W a ll w a s  bein g da m a ged due to n on  a va ila bility of sa fety 

ga urd

N ow  sa fety ga urd h a s  been  put.

5 SPG  M 1  - 3 K  - SPG M 1 -3   0 5

G en era lly w e  observe th a t w ith  out ca n  n um bers  ca n s  a re 

bein g used a t D F w h ich  m a y resu lt lot m ix  up .

N ow  w e a re us in g n um ber w ise w ise ca n s  a n d th e 

seggrega tion  is  ea sy a n d perfect.

6 SPG  M 1  - 3 K  - SPG M 1 -3   0 6
W a ll w a s  bein g da m a ged due to n on  a va ila bility of sa fety 

ga urd

N ow  sa fety ga urd h a s  been  put.

7 SPG  M 4 -6 K  - SPG M 4 -6   0 1
To M a ke proper a n d better a rra n gem en t for keep in g w a ste in  

m ill n o. - 5

Proper &  better Spa cious  a rra n gem en t for keep in g w a ste. 

Ea sy to ca rry. 

8 SPG  M 4 -6 K  - SPG M 4 -6   0 2
To prepa re n ew  bobbin  ra ck to keep  s f bobbin s   in  m ill n o 4  A fter prepa rin g ra ck lookin g very good a n d 5 S m a in ta in ed

9 SPG  M 4 -6 K  - SPG M 4 -6   0 3
R em ova l of M S pa rtition  in  rin g fra m e m ill n o4  betw een  

s im plex  a n d rin g fra m es  deptt.

 h ousekeepin g is  very good a fter m a kin g pa rtition

1 0 SPG  M 4 -6 K  - SPG M 4 -6   0 4
To m a ke n ew  sp in n in g office in   m ill n o. -4  A fter prepa re n ew  office m ore person  ca n  w ork a t a  sa m e 

tim e

1 1 SPG  M 4 -6 K  - SPG M 4 -6   0 5
Prepa re n ew   rin g fra m e's  bobbin  room   in   m ill n o. -4  A fter use of th is  bobbin  room  dept h a s  im proved w orka bility 

&  h ouse keep in g

1 2 SPG  M 9 K  - SPG  M 9  0 1
In form a tion  Boa rd n ot a t  proper p la ce  n ot vis ible from  

n orm a l h igh t

In form a tion  Boa rd   a t proper p la ce.  

1 3 SPG  M 9 K  - SPG  M 9  0 2
G ua rd n ot a va ila ble fron t of sh utter G ua rd p la n ted in  fron t of sh utter sa fety & 5 S m a in ta in

1 4 SPG  M 9 K  - SPG  M 9  0 3 Floor broken Floor repa ir 5 s  m a in ta in  

1 5 SPG  M 9 K  - SPG  M 9  0 4 D isp la y ga urd of ca rd   n ot a va ila ble . D isp la y ga urd  of ca rd   p la n ted   .  

1 6 SPG  M 9 K  - SPG  M 9  0 5 Em ergen cy ligh t n ot a va ila ble Em ergen cy ligh t  p la n ted sa fety im prove

1 7 SPG  M 9 K  - SPG  M 9  0 6 Ele boa rd broken A fter ka iz en  Ele boa rd 5 s  m a in ta in

1 8 SPG  M 9 K  - SPG  M 9  0 7 Tile  broken A fter ka iz en  Tile repa ir   5 s  m a in ta in .

1 9 SPG  M 9 K  - SPG  M 9  0 8 Broken   m a ch in e  sa fety gua rd  A fter M a ch in e sa fety gua rd  repa ir  5 s  m a in ta in

2 0 SPG  M 9 K  - SPG  M 9  0 9 Fire dis tin guish er cylin der  n ot a t proper p la ce Fire dis tin guish er cylin der  putted a t   5 s  m a in ta in

2 1 SPG  M 9 K  - SPG  M 9  1 0 Ba n d s trip  box  old  &  broken  Ba n d s trip  box  n ew  ( ch a n ge)

2 2 SPG  M 1 0 K  - SPG  M 9  1 1 Floor ja li broken A fter kiz en  sa fety  im prove

2 3 SPG  M 1 1 K  - SPG  M 9  1 2 Ca n  n um ber n ot w ritten Ca n  n um ber w ritten  Qua lity &  5  S  im prove

2 4 SPG  M 1 2 K  - SPG  M 9  1 3 Broken  SF trolley A fter R epa ir trolley 5 s  M a in ta in   

2 5 SPG  M 1 3 K  - SPG  M 9  1 4 La m p n ot a va ila ble la ppin g problem  occure H ea tin g la m p p la n ted .for con trollin g la ppin g on  bottom  roll.

2 6 SPG  M 1 4 K  - SPG  M 9  1 5 W a ter droppin g from  s tea m  p ipe n ea r lin e3 A fter ka iz en  w a ter droppin g s top  a fter proper a rra n gem en t .

2 7 SPG  M 1 5 K  - SPG  M 9  1 6 For n ew  D 4 5  F/F in form a tion  boa rd  of use of ca n  n ot proper.
For n ew  D 4 5  F/F in form a tion  boa rd  of use of ca n   proper 

w a y & w ith  dim en s ion

2 8 SPG  M 1 6 K  - SPG  M 9  1 7 R tr a lm irh a   n ot m a rked  A fter ka iz en  R tr a lm irh a    m a rked in  bobbin  room   

2 9 SPG  M 1 7 K  - SPG  M 9  1 8 S/F bobbin  s tora ge  box  of M 9 A  n ot m a rked A fter K a iz en  S/F bobbin  s tora ge  box  of M 9 A  m a rked .

3 0 SPG  SJ1 1 K  - SPG  SJ1 1  0 1
W e observed th a t in  som e rin g fra m e n o, s ticker w ere w orn  

out or tea r up
So w e ch a n ge s ticker by n ew  on e

3 1 SPG  SJ1 1 K  - SPG  SJ1 1  0 2
W e observe th a t pa rtition  betw een  BD F 5 ,6  w a s  cover w ith  

poly pa lli so gettin g m uch  fly a n d ba d lookin g 
So w e m a ke pa rtition  by w ooden  s trip

3 2 SPG  SJ1 1 K  - SPG  SJ1 1  0 3
W e observed th a t in  prepa ra tory section  yellow  ta pe m a rkin g 

w a s  tea r up  a n d w orn  out
so yellow  ta pe m a rkin g don e

3 3 SPG  SJ1 1 K  - SPG  SJ1 1  0 4 W e observe th a t in  dra w  fra m e n o ,s ticker w a s  tea r up
So w e ch a n ge s ticker by n ew  on e
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3 4 SPG  SJ1 1 K  - SPG  SJ1 1  0 5
W e observe th a t in  blow  room  con den ser n um ber w a s  n ot 

defin ed

So n um berin g don e

3 5 SPG  SJ1 1 K  - SPG  SJ1 1  0 6 W e observe th a t in  s im plex  m a in t room  gla ss  w a s  broken
So  gla ss  ch a n ged

3 6 SPG  SJ1 1 K  - SPG  SJ1 1  0 7 W e observe th a t in  con feren ce h a ll m ica  w a s  color fa de 
So m ica  ch a n ged by n ew  on e

3 7 SPG  SJ1 1 K  - SPG  SJ1 1  0 8
W e observed th a t th ere w a s  n o a n y m on itorin g sys tem  of 

con ta ctor bill 

So in troduced a  n ew  regis ter for th is

3 8 SPG  SJ1 1 K  - SPG  SJ1 1  0 9
W e observed th a t in  V IP  a lley som e fa lse ceilin g color w a s  

fa de a n d ba d lookin g.

So w e ch a n ged 1 0  sh eets

3 9 SPG  SJ1 1 K  - SPG  SJ1 1  1 0
W e observed th a t in  top  clea rer clea n in g a rea  h a ve n o cross  

ven tila tion  of a ir so difficu lt to w ork    

So top  clea rer m a ch in e reloca ted in  OH TC w a ste collection  

room ,n ow  com fort to w ork

4 0 POST SPG  M 1 -6 K  - PS M 1 -6  0 1
S om e w orkers  d efective bobbins are kep t in sid e the   

au to  coner, hence p roblem  in lo t finalization

W e have fixed  the p lace for  d efective bobbins to  keep  

there. D u ring shift  change it  w ill be  easy to  co llect for  

m end ing

4 1 POST SPG  M 1 -6 K  - PS M 1 -6  0 2
T he CP U  and  com p u ter  kep t on floor . It  is not safe  

p osition, and  w ire is in lose cond ition

W e have m ake a stand  for  CP U  in in hou se, and  fixed  

the w iring to  safe  and  im p rove hou se keep ing.. 

4 2 POST SPG  M 1 -6 K  - PS M 1 -6  0 3 T he O H T C P ip e broken d u e to  obstacle . o f tro lley . 
W e have installed  T ro lley gu ard s in betw een the au to  

coner.. 

4 3 POST SPG  M 1 -6 K  - PS M 1 -6  0 4
T he ch. W ind er keep  em p ties cheeses on sensor in P S  

ch w d g m achine

.  A fter  frequ ently  cou nseling , em p ties kep t in p rop er 

p lace.

4 4 POST SPG  M 1 -6 K  - PS M 1 -6  0 5
D u ring  shift  change and  charge  tacking Ch w ind er 

kep t the knoters in T ap a .

M ake a sm all B ox for  the knoters .  T o  keep  safely .

4 5 POST SPG  M 9 K  - PSM 9  0 1 A CX 5 P kg belt m otor safety  cover rep aired
P kg belt m otor safety  cover attend ed  by for  the safety  

o f m otor .

4 6 POST SPG  M 9 K  - PSM 9  0 2 Conveyar belt m otor safety  gu ard   height increase
H eight increase o f m otor safety  gu ard  for  safety  o f 

m otor .

4 7 POST SPG  M 9 K  - PSM 9  0 3
Installed  Z  sp ray in M -9B  p acking area for  better  

m oistu re %

N ow  installed  ‘Z ’ sp ray in p lace o f com m and er for  

better  w orking.

4 8 POST SPG  M 9 K  - PSM 9  0 4 Conveyer belt m oter  safety  gu ard  rep aired
Conveyer belt m oter  S afety  G u ard   w eld ing d one &  

rep aired  o f broken p laces for  safety  p u rp ose

4 9 POST SPG  M 9 K  - PSM 9  0 5
T o contro l contam ination in cheese w d g. P artition 

fixed  

A fter  G I S heet p artition fixed  to  contro l contam ination 

in cheese w d g. Q u ality  Im p rove 

5 0 POST SPG  M 9 K  - PSM 9  0 6
G IC S heet fixed  in cheese w d g to  contro l 

contam ination 
A fter  G I S heet p artition Q u ality  Im p rove . 

5 1 PostSPG  SJ1 1 K  - Pos t SPG  SJ1 1  0 1
W e have no  attachm ent  to  ru n 6 p ly  m aterial on 

A ssem bly w ind er.

N ow  w e have M ake attachm ent for  6 p ly  w ith help  o f 

service d ep artm ent.

5 2 PostSPG  SJ1 1 K  - Pos t SPG  SJ1 1  0 2 w e have no  m / c no  on new  Ju m bo w ind ing m / c. N ow  w e have p aste  m / c no   on N ew  Ju m bo w ind ing.

5 3 QA D  M  1 - 6 K  - QA D  M 1 -6  0 1
2/ 27's P VL  , 435134 369 Kg , F  Q u ality  - M / s S aam  

T extiles

P rod u ced  yarn w as segregated  in F  Q u aity  d u e to  

L ycra ou t /  ru p tu re clearly  visib le  from  su rface , flyer  

o f T FO  w ere also  rep laced  by new  one. Fabric w as got 

p rocessed  in contro lled  cond ition &  cleared  as fresh 

fabric. M / s S aam  T extile  is consu m ing it .

5 4 QA D  M  1 - 6 K  - QA D  M 1 -6  0 2

L ycra accu m u lated  at p lant w as got checked  for  

exp loring  p eriod  &  stu d ied  for  age affect ,  w as 

d ecid ed  p rincip ally  that exp ried  lycra w ill be 

consu m ed  after  checking o f related  p rop orties  i.e . 

S hrinkage &  E longation

S tu d y for  the im p act on E longation    

L ycra - IN VE S T A  40 D en    

L ycra M fg D ate E longation %     CV%     R KM    R KM  

CV%

N ov-15               13.23              7.94     21.31   9.49

M ay-16              13.08              7.95     21.65  11.21

N ov-16               13.1                9.64     21.07  10.98

5 5 QA D  M  1 - 6 K  - QA D  M 1 -6  0 3
Coarser  d enier  fibre i.e . 2.0 D enier  w ill not be u sed  in 

18's P o ly  R ainbow  for  L u d hiana segm ent.
T o  get contro lled  fibre ball form ation.

5 6 QA D  M  1 - 6 K  - QA D  M 1 -6  0 4
Cascad e stop p ed  since arrou nd  one m onth o f S J-11 

U nit w as get started  w ithou t calling service engineer .

Cascad e service engineer  w as kep t in loop  O n-line &  

after  all it  w as get in ru nning.

5 7 QA D  M  1 - 6 K  - QA D  M 1 -6  0 5
2/ 27's P VL  M O  no . 1622401982 F  Q u ality  sent to  M / s 

M ayu r

M / s M ayu r w as ad vised  to  u se in contro lled  cond ition 

w ith care that there w ill be no  p roblem  after  finishing . 

M / s M ayu r is consu m ing it .

5 8 QA D  M  1 - 6 K  - QA D  M 1 -6  0 6
U T -3 o f U -1 Q A  L ab w hich is not covered  in A M C fan 

w orking w as get m anaged  in hou se.
It  w ill avoid  flu ctu ation in w orking as w ell as o f P CB



5 9 M A IN T M 1 -3 K  - M A IN T M 1 -3  0 1
FLA T PU LLEY  BR A CK ET N EED LE BEA R IN G  D A M A G ED  

W A S M A TTER  OF COU R SE, M OR E BR EA K  D OW N .
0 .1 6

W E R EPLA CED  N EED LE BEA R IN G  BY  6 2 0 5 -C-Z Z  BA LL 

BEA R IN G  A N D  H EN CE PR OBLEM  SOLV ED , R ED U CED  

BR EA K  D OW N , COST SA V ED .

6 0 M A IN T M 1 -3 K  - M A IN T M 1 -3  0 2

IN  SA V IO OR ION  A U TOCON ER  BA CK  SID E PIPE BOX  

COV ER  LOCK  BECOM E D A M A G ED  D U E TO ITS POOR  

D ESIG N , IT  W A S R EPEA TED  PR OBLEM .

W E R EPLA CED  OLD  LOCK  BY  IN  H OU SE D EV ELOPED  

LOCK , N OW  PR OBLEM  SOLV ED .

6 1 M A IN T M 4 -6 K  - M A IN T M 4 -6  0 1

A T TH E D OFFIN G  TIM E CON E FA LL D OW N  A N D  

SEN SOR  N OT SEN SIN G  TH E CON E SO PA CK A G E 

CON V EY OR N OT STOP

W E M OD IFIED  TH E PLA TE BY  M A K E A  CU T ON  PLA TE 

TH EN  PR OBLEM  SOLV ED .

6 2 M A IN T M 4 -6 K  - M A IN T M 4 -6  0 2
TH ER E W A S BOBBIN  CON V A Y OR   SU PPOR T PA TTI 

BR OK EN .

W E M A K E IN  H OU SE TH IS PA TTI A N D  PU T ON  

M A CH IN E.

6 3 M A IN T M 4 -6 K  - M A IN T M 4 -6  0 3
TH ER E W A S CON V EY OR  PLA TE BEN D  A G A IN  A N D  

A G A IN  

W E M A K E TW O SU PPOR T PLA TE A N D  M OU N T ON  

BOTH  PLA TE N OW  PR OBLEM  I SOLV ED .

6 4 M A IN T M 4 -6 K  - M A IN T M 4 -6  0 4

TH ER E W A S  OH TC SU CTION  CH A M BER  BR OK EN  A N D  

N EED  TO R EPLA CEM EN T A S W A STE STU CK IN G  

PR OBLEM  W A S TH ER E.

0 .0 1
W E  R EPA IR ED  IN  H OU SE A N D   PR OBLEM  IS  SOLV E



6 5 M A IN T M  9  K  - M A IN T M 9  0 1
R evers in g Bra cket of  OH TC   of   Jin gw ei S/F   gets  broken  . Ba ll Bea rin g  6 2 0 2    fixed  a t  Both   w orkin g  Poin t  .  D a m a ge 

of R evers in g  Bra cket   is   a voided .

6 6 M A IN T M  9  K  - M A IN T M 9  0 2 TFO M a ch in e Pulley  Bra cket  Th rea d  da m a ge . N ew   Th rea d is   developed  a t  s ide  a n d  reused  .

6 7 M A IN T M  9 K  - M A IN T M 9  0 3

Ea rlier   Spa res  a re kept  on  Floor . M eta l  R a ck is  m a de in  h ouse w ith   Scra p  m a teria l w ith out 

h elp  of W orksh op  . It is   Porta ble a n d ca n  be sh ifted  a n y 

w h ere .

6 8 M A IN T SJ1 1 K  - M A IN T SJ1 1  0 1
R IN G  FR A M E TR OLLY  H A N G ER  W H EEL  JA M M IN G  

PR OBLEM

M OD IFIED  TH E TR A CK  TO STA R T O/H  OF TR OLLEY  TO 

IM PR OV E TH E W OR K IN G  

6 9 M A IN T SJ1 1 K  - M A IN T SJ1 1  0 2

R IN G  FR A M E FU LL BOBBIN  JA M M IN G  IN SID E TH E CBF 

TR A CK
W E H A D  U SE A  H OLLOW  W OOD EN  BLOCK  IN SID E TH E 

TR A CK  OF TH E CBF  SLV E TH E PR OBLEM  OF   BOBBIN  

JA M M IN G  A T CBF

7 0 M A IN T SJ1 1 K  - M A IN T SJ1 1  0 3

4  PLY  Y A R N  CH EESE W D G
M OD IFIED  TH E CH EESE W D G  FR OM  4  PLY  TO 6  PLY  

W ITH OU T A N Y  EX TR A  COST 

7 1 M A IN T SJ1 1 K  - M A IN T SJ1 1  0 4

TFO OV ER H EA D  SU CTION  PIPE D IA  IS  M OR E D U E TO 

TH IS OV ER H EA D  SU CK  CH EESE A N D  CON E D U E TO 

TH IS SU CTION  IS  LOW

M OD IFIED  TH E SU CTION  PIPE  OF TFO OH TC TO A V OID  

TH E SU CTION  OF U N W A N TED  TH IN G S IN  TO PIPE 

FR OM  FLOOR

7 2 EN G G  M 1 -3 K - En gg M 1 -3 -0 1 M -1  Sa vio a uto con er ja li broken A fter K a iz en  w e in s ta lled  n ew  ja li

7 3 EN G G  M 1 -3 K - En gg M 1 -3 -0 2 K a lki a ir m on itorin g sys tem  in  a uto con er
A fter K a iz en  w e self in s ta lled  ka lki m on itorin g sys tem  pcb &  

flow  m eter &  w irin g don e success fu lly

7 4 EN G G  M 1 -3 K - En gg M 1 -3 -0 3 M -3  TFO pa n el w irin g dress in g require A fter ka iz en  w irin g dress in g don e

7 5 EN G G  M 1 -3 K - En gg M 1 -3 -0 4
PS ch eese w in din g pa n el w irin g dress in g A fter K a iz en  Pa n el w irin g &  ca ble dress in g in  proper w a y

7 6 EN G G  M 1 -3 K - En gg M 1 -3 -0 5 SQC  Pow er supply dis tribution  box  require A fter ka iz en  w e in s ta lled  n ew  dis tribution  box

7 7 EN G G  M 1 -3 K - En gg M 1 -3 -0 6 R equire ca ble dress in g of cricket groun d A fter ka iz en  w e don e proper dress in g

7 8 EN G G  M 1 -3 K - En gg M 1 -3 -0 7 W orker colon y toilet sw itch  boa rd broken A fter ka iz en  ch a n ge sw itch  boa rd

7 9 EN G G  M 1 -3 K - En gg M 1 -3 -0 8 W orker colon y m a in  ga te flood led  ligh t require A fter ka iz en  w e in s ta lled  n ew  flood led  ligh t 

8 0 EN G G  M 1 -3 K - En gg M 1 -3 -0 9 R equire ca ble dress in g of w orker colon y A fter ka iz en  doin g proper dress in g of of ca ble

8 1 EN G G  M 1 -3 K - En gg M 1 -3 -1 0 R equire n ew  m cb box  for A .C. of SQC A fter ka iz en  w e in s ta lled  n ew  m cb box .

8 2 EN G G  M 1 -3 K - En gg M 1 -3 -1 1 Sta rter w irin g n ot proper on  w ell 
A fter ka iz en  w e don e proper w irin g &  dress in g a n d in s ta lled  

push  button  s ta tion

8 3 EN G G  M 1 -3 K - En gg M 1 -3 -1 2 B ack sid e o f S Q C cable d ressing not p rop er A fter  kaizen w e d one p rop er d ressing o f cables.

8 4 EN G G  M 1 -3 K - En gg M 1 -3 -1 3
W orker co lony p ow er su p p ly u nw anted  d istr ibu tion 

box &  cables

A fter  kaizen w e installed  only  one d istr ibu tion box.

8 5 EN G G  M 4 -6 K - En gg M 4 -6 -0 1

T he cables giving su p p ly bto  the lan ad ap tor o f Kalki 

m onitoring o f w ind ing m achines are hanging.

 P rop erly  D one by changing the casing &  cap ing.

8 6 EN G G  M 4 -6 K - En gg M 4 -6 -0 2

U nsafe w iring hanging on m aterial su p p ly line in B low  

R oom  area o f M ill no .6

P rop erly  D one by changing the casing &  cap ing.

8 7 EN G G  M 4 -6 K - En gg M 4 -6 -0 3

Very U nsafe w iring o f L ighting S u p p ly in KT  E ngine 

S hed .

P rop erly  d one by cond u it &  also  rem oved  sw itch 

B oard  &  covered  w ith sheet.

8 8 EN G G  M 4 -6 K - En gg M 4 -6 -0 4

 T he starter  su p p ly w iring is hanging in com p ressor 

area.

N ow  in Cond u it p ip e w ith p rop er d ressings d one.

8 9 EN G G  M 4 -6 K - En gg M 4 -6 -0 5

 T he w iring in the R A  trench  fou nd  very U nsafe . N ow  Covered  w ith the sheet  rem oved  u nw anted  

w ires.

9 0 EN G G  M 4 -6 K - En gg M 4 -6 -0 6
T he p ow er o f finishing god ow n &  lad ies to ilet is 

throu gh VIP  alley  L ighting w hich is w rong.

N ow  su p p ly given from  tfo  lighting p hase . N ow  w e 

can sw itch it  o ff &  on acord ing to  need .

9 1 EN G G  M 4 -6 K - En gg M 4 -6 -0 7

 In the new  p acking line p acker have to  tilt  every tim e 

to  p u sh keyp ad  bu ttons to  take w eight o f the p ackages

P rovid ed  p u sh bu tton station w hich is fixed  to  

convenient height to  save his tim e.

9 2 EN G G  M 4 -6 K - En gg M 4 -6 -0 8

T he L ights are on alw ays in the o ffice  o f p rod u ction.  p rovid ed  ou tsid e a m cb enclosu re box w hich w ill cu t 

o ff light from  ou tsid e by one bu tton w hen no  one is in 

the o ffice .



9 3 EN G G  M 4 -6 K - En gg M 4 -6 -0 9

u ltra vo ilet lights are continou s on if not is u se w hen 

p acking line not w orking.

Installed  Key sw itch from  w hich p acker can sw itch 

them  off w hen not requ ired  or  not in U se.

9 4 EN G G  M 4 -6 K - En gg M 4 -6 -1 0

 N o  S u p p ly for  the str ip p ing m achine w hich 

p rod u ction reqire som etim es to  u se in new  p acking 

line .

 Installed  Ind u strial P lu g u nd er the new  p acking line 

so  that they can u se w hen requ ired .

9 5 EN G G  M 4 -6 K - En gg M 4 -6 -1 1

T he w iring is not covered  p rop erly  &  in op en 

Cond ition.

P rop erly  covered  by flexible  Cond u it.

9 6 EN G G  M 9 K - En gg M 9  -0 1

H eating L am p  Installation on S p eed  fram . T here w as no  arrangem nt for  heating lam p  on sim p lex. 

W e m ake stand  on the m achin and  install heating lam p .

9 7 EN G G  M 9 K - En gg M 9  -0 2

U P S  installation for  em ergency light in D B  room T here w as no  P ow er back u p  for  em ergency light for  

canteen and  khata gate o f M -9. W e install a 3KVA  U P S  

and  assu re the p ow er back u p  for  resp ective area.

9 8 EN G G  M 9 K - En gg M 9  -0 3
P VC p ip e u se for  p inter  cable. P inter  cable w ere regu larly  d am aging. W e u se P VC 

p ip e as sleeve and  p rotect the cable. 

9 9 EN G G  M 9 K - En gg M 9  -0 4
W ind ow  rep lac to  m ake inverter  p anel in H yp er R O . W e rep lace the w ind ow  on H yp er R O  for  inverter  

installation to  p rotect from  m oistu re.

1 0 0 EN G G  M 9 K - En gg M 9  -0 5 Inverter  installation on H yp er R O .

W e install three no . o f inverter  on hyp er R O  to  bu ild  

sm ooth p ressu re. W e also  assu re energy saving from  

these d rive.

1 0 1 EN G G  M 9 K - En gg M 9  -0 6 Cable d ressing on R ochem  R O .
P ow er Cable w ere not laying p rop erly  in on R ochem  

R O . W e fix cable tray there and  d ressed  u p  p rop erly .

1 0 2 EN G G  M 9 K - En gg M 9  -0 7 G I sheet covering o f D ye hou se P D B .
D ying m achine P D B s w ere requ ired  G I sheet covering. 

W e arrang to  cover u p  them  in p rop er m anner.

1 0 3 EN G G  M 9 K - En gg M 9  -0 8 D rive installtion on T ow er p u m p .

P u m p  m otor w as frqu ently  bu rning in card ing tow er. 

W e install inverter  for  that m otor. It  w ill help  to  

red u ce that m otor bu rning frequ ency. 

1 0 4 EN G G  M 9 K - En gg M 9  -0 9

E m ergency light installtion in b low  room . T here w as no  em ergency light in b low  room . W e install 

a led  light and  m ake circu it w ith em ergency lighting.

1 0 5 EN G G  M 9 K - En gg M 9  -1 0

E m ergencylight installation w orker canteen. T here w as no  em ergency lighting W orker ( lad ies and  

gents) canteen. W e p laced  sep rate circu it there and  

p rvid e em ergency light.

1 0 6 EN G G  M 9 K - En gg M 9  -1 1

E m ergency light installation on Khata gate. T here w as no  em ergency lighting W orker on Khata 

gate. W e p laced  sep rate circu it there and  p rvid e 

em ergency light.

1 0 7 EN G G  M 9 K - En gg M 9  -1 2
U P S  su p p ly p rovid e to  S erver  S w itch. W e p rovid e the U P S  p ow er su p p ly to  S erver  sw itch 

near  canteen.

1 0 8 EN G G  M 9 K - En gg M 9  -1 3 Fire extingu isher  p lace shifting.
Fire  instigu sher p lace rep alc and  take them  near p ow er 

hou se gate for  easy hand ling in em ergency. 

1 0 9 EN G G  M 9 K - En gg M 9  -1 4 P u m p  M otor inverter  m od ification in d ye hou se.
W e m od ify  the inverter  tr ip  circu it to  stop  the d ying 

p rocess o f d ying m achine in d ye hou se. 

1 1 0 EN G G  M 9 K - En gg M 9  -1 5 P lace id entified  for  u sable cable.
S om e u sable cable w ere laying in p ow er hou se. W e 

shift  them  in D B  room  and  id entified  the p lace. 

1 1 1 EN G G  SJ1 1 K  - EN G G SJ1 1  0 1 O bserve a exhau st fan ru nning continu ou s. W e fixed  tim er on exhau st fan cost p ow er saving 

1 1 2 EN G G  SJ1 1 K  - EN G G SJ1 1  0 2
O bserve  m oistu re go ing throu gh kaiser  com p ressor to  

ou t let air  line.
W e have installed   a air  filter  for  arresting m oistu re.

1 1 3 EN G G  SJ1 1 K  - EN G G SJ1 1  0 3
O bserve U nsafe cond ition in L T  R oom   w ay of to  cable 

trench.
W e m ad e a L ad d er in-hou se for  safety  p u rp ose.

1 1 4 EN G G  SJ1 1 K  - EN G G SJ1 1  0 4

O bserve u nsafe cond ition H CL  A cid  D ru m s and  u tility  

general consu m able sp ares p arts keep  op en floor .

W e m ad e a d ou ble p artisan for  sep arate by Iron scrap  

for  safety  p u rp ose,5s  &  easy to  w ork.

1 1 5 EN G G  SJ1 1 K  - EN G G SJ1 1  0 5
O bserve a ju m bo A ir  coo ler  keep  D yehou se R ed  tag 

zone.

W e p u t u p  A ir  coo ler  and  reap er in hou se for  5s &  cost 

saving .

1 1 6 EN G G  SJ1 1 K  - EN G G SJ1 1  0 6
O bserve a cable w as tangled . W e have d one p rop er cable d ressing for  safety  

p u rp ose. 



1 1 7 EN G G  SJ1 1 K  - EN G G SJ1 1  0 7

O bserve S ou th sid e B low  room  R aw  m aterial enter  

sid e O N  tu be light in the d ay tim e . B u t there alread y  

having su n light.

0.02 W e arranged  sap erate to  o ff  tu be light in the d ay tim e 

and  also  infrom ed  to  p rod u ction d ep t. to  take care 

p rop erly .

1 1 8 EN G G  SJ1 1 K  - EN G G SJ1 1  0 8 O bserve  fou r nos  inverter  w as d efective. 
W e have rep aired  one inverter  u sing w orking 

com p onent o f o ther  three inverter .

1 1 9 EN G G  SJ1 1 K  - EN G G SJ1 1  0 9
A s p er p rod u ction d ep artm ent requ irem ent chees 

w ind ing no . 6 p ly  to  ru n.

W e have m ad e m s p late   in hou se sp ares for  cost 

saving   

1 2 0 EN G G  SJ1 1 K  - EN G G SJ1 1  1 0
O bserve G A -55 com p ressor is consu m ing high p ow er . W e have rep laced    to  new  kaeser  com p ressor for  

p ow er cost saving.



1 2 1
EN G G  U TILITY K  - EN G G  U TILITY  0 1R em ove useless  ea rth lin g ca ble from  depa rtm en t, A fter K a iz en  W e h a ve rem ove th is  ea rth lin g ca ble a n d 

m a in ta in  5 S .

1 2 2
EN G G  U TILITY K  - EN G G  U TILITY  0 2M odified  s ta n d clip  for fire cylin der  A fter K a iz en  w e h a ve m odified  th is  s ta n d clip  a fter th a t th is  

clip  is  properly a d jus t w ith   fire cylin der

1 2 3
EN G G  U TILITY K  - EN G G  U TILITY  0 3R em ove extra  tra y from  depa rtm en t A fter K a iz en  W e h a ve rem ove th is  tra y from  th e depa rtm en t 

&  m a in ta in in g 5 S.

1 2 4

EN G G  U TILITY K  - EN G G  U TILITY  0 4Fixed a  n ew  sa fety cover on  th e pum p. A fter K a iz en  W e h a ve fa brica ted a  n ew  cover &  fixed it on  th e 

h igh  pressure pum p for sa fety purpose. 

1 2 5

EN G G  U TILITY K  - EN G G  U TILITY  0 5Fix  a  n ew  p la teform  betw een  4 TPH  &  6 TPH  boiler.. A fter K a iz en   W e h a ve ffa brica ted a  n ew  p la tform  betw een  

4 TPH  &  6  TPH  bun ker by th is  p la tform  n ow  th e w ork is  

ea s ily don e. A n d w e a re m a in ta in in g sa fety & 5 S.

1 2 6
EN G G  U TILITY K  - EN G G  U TILITY  0 6fa brica ted a  n ew  p la teform  on  crys tla iz er.  A fter K a iz en   w e h a ve fa brica ted a  n ew   p la tform  on  

crys ta lliz er.

1 2 7

EN G G  U TILITY K  - EN G G  U TILITY  0 7

fa brica ted a  n ew  s tea m  lin e on  boiler w a ter ta n k.

A fter K a iz en  w e fa brica ted a  n ew  s tea m  lin e on  boiler w a ter 

ta n k by  th is  s tea m  lin e th e tem pera ture of w a ter for boiler 

ta n k is  in crea se

1 2 8

EN G G  U TILITY K  - EN G G  U TILITY  0 8

Fix  a  n ew  dust con troller 4  TPH   boiler

A fter K a iz en  W e h a ve fix  a  n ew  dust con troller on  4 TPH  

boiler. dust con troller is  ca pture th e dust a n d a ir is  pa ssed 

a w a y to outs ide. 

1 2 9
EN G G  U TILITY K  - EN G G  U TILITY  0 9ch a n ge G .I. lin e w ith  N ew  PPR  lin e. A fter K a iz en  W e h a ve ch a n ge th is  G .I. p ipe lin e w ith  n ew  

PPR  lin e.

1 3 0
EN G G  U TILITY K  - EN G G  U TILITY  1 0Ch a n ge G .I. lin e w ith  n ew  PPR  lin e. A fter K a iz en  W e h a ve ch a n ge th is  G .I. lin e w ith  n ew  PPR  

lin e 

1 3 1
EN G G  U TILITY K  - EN G G  U TILITY  1 1fa brica ted &  fix  a  n ew  s ta n d for security gua rd. A fter K a iz en  W e h a ve  fa brica ted a  n ew  s ta n d for security 

a n d fix  it . 

1 3 2
EN G G  U TILITY K  - EN G G  U TILITY  1 2Fix  n ew PPR  lin e A fter K a iz en  W e h a ve  fix  a  n ew  proper PPR  w a ter lin e n ea r 

s tore

1 3 3

EN G G  U TILITY K  - EN G G  U TILITY  1 3In crea se h eigh t of s ta n da rd ca rrier A fter K a iz en  w e h a ve in crea se 1 5 0 m m  h eigh t of s ta n da rd 

ca rrier.By th is  in crea se th e ca pa city of dyein g

1 3 4
EN G G  U TILITY K  - EN G G  U TILITY  1 4fix  a  n ew  sa fety gua rd A fter K a iz en  W e h a ve fa brica ted a  n ew  sa fety gua rd a n d fix  

it  on  th e dra in  lin e ta n k.

1 3 5
EN G G  U TILITY K  - EN G G  U TILITY  1 5Fix  th e electrica l pa n el on  w a ll A fter K a iz en  W e h a ve fix  th is  pa n els  on  th e w a ll for sa fety 

purpose a n d for m a in ta in in g 5 S. 

1 3 6
EN G G  U TILITY K  - EN G G  U TILITY  1 6Ch a n ge H um idifier w ith  Z -spra y A fter K a iz en  W e h a ve ch a n ge th e h um idifier w ith  z -spra y. 

w e a re sa ve th e pow er con sum ption  

1 3 7
EN G G  U TILITY K  - EN G G  U TILITY  1 7

R em ove extra  la yin g PPR  p ipe lin e
A fter K a iz en  W e h a ve R em ove th is  ex tra  PPR  p ipe lin e for 

m a in ta in in g 5 S.

1 3 8
EN G G  U TILITY K  - EN G G  U TILITY  1 8

Ch a n ge G .I. p ipe lin e w ith  n ew  PPR  p ipe lin e

A fter K a iz en  W e h a ve rep la ce th is  G .I. p ipe lin e w ith  n ew  

PPR  lin e.

1 3 9 N PD K  - N PD  - 0 1
proper progra m m in n g don e in  p la n n in g res igte to get 

optim um  utiliz a tion  of m a ch in e 

u tiliz a tion  of m a ch in e h a s  been  in crea sed 

1 4 0 N PD K  - N PD  - 0 2 vis iua l boa rd for w ork in s truction   d isp la y in  dyein g la b 
a w a rn ess  of w okin g in  dyein g la b a m oun g a ll w ork m a n  

1 4 1 N PD K  - N PD  - 0 3 SOP D isp la y in  dyein g la b to s tren gth en  sys tem  &  dyein g cycle in  la b

1 4 2 IT K -IT-0 1

N o report a va ila ble on  a udit tria l of supplier ba n k deta ils  in  

M

N ow  a udit tria l report a va ila ble on  Supplier Ba n k deta ils  in  

M 3 , 

R eport n a m ed a s  A U D _ SU PBD  \  ITPR OD

Its  required by a uditors  a n d th e tim e of a udit

1 4 3 IT K -IT-0 2

Before K a iz en

N o report a va ila ble on  a udit tria l of supplier deta ils  (fin a n ce) 

in  M 3

N ow  a udit tria l report a va ila ble on  Supplier deta ils  (Fin a n ce) 

in  M 3 , 

R eport n a m ed a s  A U D _ SU PD F \  ITPR OD

Its  required by a uditors  a n d th e tim e of a udit



1 4 4 IT K -IT-0 3

Before K a iz en

N euen h a user H M I Server’s   Opera tin g Sys tem  h a s  been  

corrupted a lon g w ith  fa ilure of SM PS, Server w a s  con figured 

by  N euen h a user on ly a t th e tim e of p la n t com m iss ion in g 

a n d n ot h a vin g its  setup  progra m s

Opera tin g sys tem  ca n ’t be repa ired by n orm a l OS setup , It 

w a s  repa ired th rough  repa irin g by on e by on e OS files  

repa irin g a n d fin a lly it w a s  m a de w orka ble

1 4 5 IT K -IT-0 4

Ea rlier th ere is  n o provis ion  for H OD  verifica tion  for Sta ff 

A ctua l Tim e

A fter th a t H OD  ca n  See on  h is  desktop  for a ll S ta ff m em ber 

a ctua l in  &  Out tim e for Overtim e verifica tion

1 4 6 IT K -IT-0 5
Th ere is  sys tem  of M a n ua l Ch eckin g of Previous  m on th  

sa la ry.

Crea te report for V a ria n ce in  ea rn in g from  previous  m on th  

sa la ry for D epot, K G M , R G S.

1 4 7 IT K -IT-0 6
N o R eport or process  for th a t type of ch eckin g Crea te report for Em ployee code-w ise D eduction  &  Ea rn in g 

Sum m a ry of A m oun t.

1 4 8 IT K -IT-0 7
N o R eport for th a t type of ch eckin g Crea te report for Fu ll M on th  A bsen t a n d La s t tw o m on th  

sa la ry da ys .

1 4 9 Store &  Purch a se K -Store-0 1

P u rchase ord er attached  in ID M  &  S hare Fo ld er  

0.234

S top  d ay to  d ay p rint ou t send ing to  accou nts  N ow  

w e have attached  the sam e in ID M  and  S haring fo ld er  

and  tim e to  tim e cop y the sharing fo ld er  cop y to  

accou nt 

1 5 0 Store &  Purch a se K -Store-0 2

P rinter  T able  W e have arrange P rinter  on Fix stand  on w all and  

u tilized  p rop er sp ace o f below  sid e 

1 5 1 Store &  Purch a se K -Store-0 3

T u be L ight W e h a ve rep la ced 9  Tube Ligh t w ith  5  LED   for better office 

look a n d en ergy sa vin g 

1 5 2 Store &  Purch a se K -Store-0 4

T ea /  Coffee S torage R ack W e h a ve a rra n ge Tea /  Coffee m a teria l s tora ge R a ck on  w a ll 

a n d utiliz ed proper spa ce of below  s ide a lso it’s  office looked 

n ow  better in s tea d of old . 

1 5 3 H R D  &  Tra in in g K -H R D -0 1

W e w ere facing p roblem  of d istr ibu ting B ank 

A T M / p assbook ,m ore tim e consu m ing in sorting o f 

A T M  to  give p rop er p erson.

W e h a ve s ta rted to w rite Ecode n o w ith  depa rtm en t,m ill 

n um ber in  a ddress  of ba n k A /C open in g form  a n d received 

th is  in form a tion ,prin ted on  pa ssbook from  ba n k. W e h a ve 

sa ved tim e due to sys tem etic  w ork.

0.42


